DRIVER'S SEAT
Soldier Utilization: Mission and Men

by CSM Ronnie W. Davis, Command Sergeant Major, U.S. Army Armor Center

Since Fiscal Year 1990, we have seena soldier’'s promotion possibilities. sibilities. Accomplish the mission, but
a 32 percent drawdown in the Armor Good soldiers must be given the oppor-not at the expense of a soldier’s career.
enlisted force, from 26,112 to 17,742. tunity to compete for such prestigious - : )
As we continue to downsize, the re- awards as the Soldier of the V;tl)e rﬁ‘gﬁfrGEurilclj'ZtEdrgvri%fg:Sf[ﬁre'alcgri_
sponsibility of leaders, to our missions Month/Year, Sergeant Morales and manger with 12 rulgs for Armor NCO
and our soldiers, will require us to Audie Murphy Clubs, and the Excel- rofessional development. The first
make sure we properly utilize the sol- lence in Armor program (EIA). En- rpule is “Work your solgiers in their Pri-
diers under our control. courage soldiers to take varied aSS|gn—mary MOS.” By keeping this rule in

The first leader involved in this area, ments, such as drill sergeant, recrUIter’mind, we will properly utilize assigned

: . AC/RC duty, and instructor, just to :
the unit command sergeant major, must ’ ’ soldiers.
actively manage enlisted personnel as-name a few. Commanders must also be

- 2 ! ~~aware of the damage they can cause The guide also tells the soldier what
gfnhrpegéfe;vr:mmrgc'séréjsmgngybé?nor inwhen they keep soldiers in key, non- he must do to meet minimal standards
gnly. 9 o J leadership positions within their organi- of branch qualification in each grade,
tune with the needs and missions of the__: o
; : ; zation. and how to become eligible for the
unit, he can place soldiers in the best ; .
positions, both for their careers and the e next higher grade. The soldier must
good of the unit. However. the CSM is The master gunner position is a goodalso play a key role in his own career
not alone in this assianment brocess example. This is a critical position that development. If he is misassigned, he
9 P " must be staffed by soldiers who are must inform the chain of command that
Commanders and first sergeants musthighly motivated, extremely competent, the present assignment is not advanta-
track their personnel by MOS, assign- and show the potential for advance- geous to his career. If he is in an un-
ing them to the proper paragraph andment; in short, a soldier who is a cut authorized or invalid position, he must
line number within the unit. Al mem- above the rest. But leaving a soldier intake the appropriate steps to be re-
bers of the chain of command must in- that position too long, and not giving leased and reassigned to a unit author-
form their soldiers about staying on a him the chance to be a platoon ser-ized his MOS and grade. The soldier
good career track (See CMF 19 Careergeant, will not only stagnate the sol- must pay close attention to Item 35 on
Development Model) and its impact on dier, but also hinder his promotion pos- his DA Form 2-1 and the job title on
the NCOER. Additionally, the
job that he is doing must match

CMF 19 CAREER DEVELOPMENT MODEL with the paragraph and line
number on the DA Form 2A.

PVT PFC SPC/CPL SGT SSG SFC
SKILL LEVEL 10 SKILL LEVEL 20 SKILL LEVEL 30 SKILL LEVEL 40

| WSOITS0 SMICEM The bottom line: the soldier
SKILL LEVEL 50 .
must seek out and excel in hard
jobs to further his career.

RANK
SKILL LEVEL

INSTITUTIONAL LEADER DEVELOPMENT

INSTITUTIONAL osuT PLDC BNCOC ANCOC RECOMMEND SERGEANTS
TRAINING BATTLE STAFF NCO MAJOR COURSE
ANDIOR 156 COURSE Generally, the Armor commu-
OPERATIONAL LEADER DEVELOPMENT nity is doing a fine job utilizing
DUTY RECRUITER/RETENTION/DRILL SERGEANT/INSTRUCTOR Armor soldiers. As the Army
ASSIGNMENT OPS/INTEL T - .

continues to downsize, it is our
responsibility as leaders to en-

GUNNER —— ™ TANK COMMANDER
MOS 19D LOADER/DVR —> — = PLATOON SGT ———P» FIRST SERGEANT
MOS 19K SCOUT/DVR —J GUNNER/SQUAD LDR —» SQUAD/SECTION LDR

LLEADER SELEDEVELOPMENT sure our soldiers receive the

RECOMMENDED PRIOR TO PLDC PRIOR TO BNCOC PRIOR TO ANCOC PRIOR TO USASMA tralnlng and |eader3h|p posmons
FEEER| smmer pmmes,  memsane R n f d

3. COMPUTER LIT 3. BEHAV SCIENCE 3. INFO MGT SYSTEMS ' ecessary tor Care.er advance-

4. STRESS MGT 4. TECHNICAL WRITING ment. We must Con“nue to Cha'-

10 10 10 10 12 H 1
reaoinG s | | lenge our soldiers, properly util-
-t HIEVE ARMY WRITING STANDARD »

ize them within our units, and

SKILL LEVEL 10 SKILL LEVEL 20 SKILL LEVEL 30 SKILL LEVEL 40 SKILL LEVEL 50 i i H
give them challenging and diver-
RECOMMENDED | 1. ANTENNA/EXPED 1. ARMY MAINT SYS L MILITARY HISTORY 1. FUNDAMENTAL OF 1. FOUNDATIONS OF ] : -
CMF RELATED ANTENNAS (ACCP) (ACCP 2. RECOVERY VEH & OFFENSE (ACCP) LDRSHP IV-V (ACCP) Slfled aSSlgnmentS_ The Soldler
COURSES 2. PRINC OF AUTO 2. MAINT OF M1 OR CMPNTS (ACCP) 2. TANK & MECH INF 2. LDRSHP & MGT b ill k hard
AND ENGINES (ACCP, M3 (ACCP, 3. RECOVERY FUND TASK FORCE (ACCP) 3. PROBLEM SOLVING
ACTIVITIES 2 FRING OF AUTO 2 MANT T (ACCP) AND PROC (ACCP) 2 FOUNDATIONS OF FOO mUSF € willing !:O Se.e ar
ELECTRICITY 4. RECORDS MGT 4.NCO ROLE IN LDRSHP Il (ACCP)
4. EFFECTIVE WRITING 5. LAND NAV (ACCP) LDRSHP I8!l (ACCP) 4. ORGANIZATIONAL MGT JObS which hone his skills and
5. APPLY FOR EIA 5. INSTR METHODS 5. INTERNATIONAL REL ; : f
(MUST MEET STDS) 6. INTERPER COMMUN 6. GROUP DYNAMICS prepare him to flght, if neces-
7. COUNSELING TECH battlefield in th
8. CONTEMPORARY
SOCIAL PROBLEMS Sar)lla on any ha € Iﬁ. n ”e
RECOMMENDED AAASIN:  INTERDISCIPLINARY STUDIES, APPLIED MANAGEMENT, world. Doi ng these thi ngs wi
CMF RELATED GENERAL STUDIES, AUTOMOTIVE MAINTENANCE ensure a S'[I’OI’lg and viable Ar-
CERTIFICATION _—
OR DEGREE BY 15TH YEAR OF SERVICE mor Force and prepare our sol-
FIGURE 6.1 diers for the XXIst Century.
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